RFI 52016

Name: Teresa Fleming/Robert Thompson
Agency: State Purchasing Bureau

Address: 1526 K Street, Suite 130

Lincoln, NE 68508

Telephone: 402-471-6500

Facsimile: 402-471-2089

E-Mail: as.materielpurchasing@nebraska.gov

Bidder:

INFOSYS PUBLIC SERVICES, INC.
800 King Farm Blvd, Suite 505
Rockville, MD, 20850




RETURN TO:

State of Nebraska (State Purchasing Bureau) State Purchasing Bureau
1526 K Street, Suite 130
Lincoln, Nebraska 68508
REQUEST FOR INFORMATION Lincofn, Nebraska 65
Fax: 402-471-2089
SOLICITATION NUMBER RELEASE DATE
RFI 52016 May 20, 2016
OPENING DATE AND TIME PROCUREMENT CONTACT
June 30, 2016 2:00 p.m. Central Time Teresa Fleming/Robert Thompson

This form is part of the specification package and must be signed in ink and returned, along with
information documents, by the opening date and time specified.

PLEASE READ CAREFULLY!

‘ SCOPE OF SERVICE

The State of Nebraska, Administrative Services, Materiel Division, State Purchasing Bureau, is
issuing this Request for Information (RFI) 52016 for the purpose of gathering information to
modernize the Nebraska Department of Motor Vehicles (State DMV) Vehicle Title and
Registration System (VTR).

Written questions are due no later than June 3, 2016, and should be submitted via e-mail to
as.materielpurchasing@nebraska.gov. Written questions may also be sent by facsimile to (402)
471-2089.

Bidder should submit one (1) original of the entire RFI response. RFI responses should be
submitted by the RF| due date and time.

Sealed RFI responses should be received in the State Purchasing Bureau by the date and time
of RFI opening indicated above.

BIDDER MUST COMPLETE THE FOLLOWING

By signing this Request for Information form, the bidder guarantees compliance with the provisions stated
in this Request for Information.

FIRM: _INFOSYS PUBLIC SERVICES, INC.

COMPLETE ADDRESS: _ 800 King Farm Blvd., Suite 505, Rockville, MD, 20850

TELEPHONE % 301 354;85;0\0 FAX NUMBER: _ 301 354 8601
SIGNATURE: DATE:  06-28-2016

TYPED NAME AI\\J%T/ITLE OF SIGNER?‘ Bhaskar Chakravarty - Chief Operating Officer
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RF! Response to Nebraska DMV Solution .-eSs

the most reliable transportation services; the most secure and up-to-date records; and ultimately,
the safest roads for the citizens of Nebraska.

At the same time, recent developments in technology have brought in new opportunities to renew
and improve these core systems and transition them to a new, more modern state—moving them
onto a more agile, responsive and scalable platform that can enable entirely new services and
experiences to be created and delivered to the more than 1.4 million licensed drivers and 2.3 million
registered vehicles of Nebraska, as well as Nebraska DMV employees.

The Nebraska DMV’s Vehicle and Title Registration (VTR) system modernization program is one of
the State of Nebraska’ most mission-critical systems, and it aims to renew business and IT critical
processes and technologies, facilitating both technological and cultural change across the
organization while delivering quality and efficient customer service. The Nebraska DMV is looking to
bring in new customer-centric platforms and offerings in order to:

e Reduce transaction processing times and system backlogs

® Increase speed-to-market of new products and services

e Enhance security

e Provide better customer service by leveraging new technologies
The Nebraska DMV envisions a unified technical solution that uses a combination of commercially
available software products and custom software development to bring consistency to appearance

and use; architecture; and implementation procedures.

Our solution delivers on this vision by focusing internally on rejuvenating Nebraska DMV’s legacy
systems and all that they contain through automation and Al technologies, while also bringing in a
new user-friendly, intuitive, and integrated platform with a “One Client — One record” model that is
future-ready and fully compliant with regulatory and security requirements.

This system will be scalable to service a growing population; flexible to anticipate new laws,
requirements, and programs, such as Cloud Services; secure to protect sensitive data for both
Nebraska DMV and its c| its; and cost-effective to create, expand, o ate, and maintain.

Our integrated technical approach provides the Nebraska DMV with a customer-centric, scalable,

flexible, and secure solution at a lower total cost of ownership:

e The simplicity and ease of integration with multiple applications and data sources, along
with easy configuration and business user-enabled changes will reduce transaction and
maintenance costs through tighter integration between systems, and will further lead to
smaller learning curves and application backlogs.

e Through integrated analytics, increased flexibility, and customization, the Nebraska DMV will
be able to quickly deploy new features to internal users and clients alike, speeding up time-
to-market of products and services.
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RFI Response to Nebraska DMV Solution

e Generate Error reports at ETL and BPO processing. Error report to provide the identifiers for the

error records and the possible reason for error.

Data conversion requirements, based on existing high-level requirements, are gathered through
workshops and meetings involving the source system business leads, Infosys business leads, and
Infosys data conversion analysts. The workshops/meetings will be conducted for each data entity as
identified in the scope, the detailed business requirements, and in the business logic for conversion.

The conversion and migration processes are expected to handle large volume of data for extraction,
processing and loading from above listed systems. While developing the migration solution we have

considered the key aspects listed below:

e Error handling

e Metadata management - Oracle Enterprise Data Quality (OEDQ)
e Reporting/Data auditing

e Robustness

e Scalability

e Extraction of Incremental data

The proposed solution utilizes Pentaho as an ETL tool for data extraction; Oracle Enterprise Data
Quality (OEDQ) will be used for cleansing and de-duplication and uses Siebel Database Native SQL to
transform data from Staging to Siebel EIM tables. Siebel EIM will be used to load the data into the
Siebel base tables.

As part of the conversion, there may be multiple instances of a particular data element. We will use
data standardization to decide up front what standard to use for the respective data elements, so

that we are consistent with its use in the design and build.

Infosys proposes a proactive approach to Data Quality. The process involves assessment of current
data quality, identify root causes for data quality issues, put in place proactive measures to ensure
quality of data are greatly improved before data conversion.

The steps below detail the Data Quality approach we would adopt before data conversion.
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RFI Response to Nebraska DMV Solution S

By using the OPA component any rules management and case management related to refunds and
other financial adjustments for all transactions will be automated. This will minimize manual
processing of payment exceptions. Business intelligence related to payment adjustments, from
routine refunds for registration cancellations to more complex proportional registration
transactions, will be incorporated into the design and functionality of our Siebel CRM Open Ul
System. While there are many types of financial transactions, there are a finite number of known
transactions commonly used by DMV, and they will be included in the initial design build. As new
exceptions and transactions develop, they will be added into the workflow by DMV staff.

Infosys’ solution uses Oracle Supply Chain Management (SCM), a COTS product, to fulfill the
Inventory Management requirements of DMV. SCM seamlessly integrates with Oracle Siebel CRM

and automates all key supply chain functions.

The solution is secure, and can track inventory from various locations down to the serial number
level. The system is fully auditable. The system tracks usage trends to efficiently manage inventory
levels and provide analysis of inventory usage and ordering. The solution provides secure tracking of
chain of custody for inventory assets, and provides notifications if inventory trends do not match
expected usage patterns. The system is manageable and configurable by authorized DMV staff.
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